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The April 28, 2025 regular monthly meeting of the Greater Hazleton Joint Sewer Authority was called
to order by Chairman Sullivan at 6:30 PM. All participating in the meeting gave a pledge of allegiance.

April 23, 2025 Work Session Roll Call:

Eyerly — Present Formica — Present Gallagher — Present
George — Present Grink — Present Sharkey — Present
Sherrock — Present Sullivan — Present Stefanovich — Present

Also in Attendance during Work Session:
Gregory Olander — Director of Administration  Andy Nowak — Field Operations Manager
Attorney Joseph D. Ustynoski — Solicitor Christopher Carsia — Director of Operations
Robert Dougherty, P.E. — RJD Engineering, Inc. 'Rachel Govelovich, P.E. — Gannett Fleming

April 28. 2025 Regular Meeting Roll Call:

Eyerly — Present Formica — Present Gallagher — Present
George — Absent Grink — Present Sharkey — Present
Sherrock — Present Sullivan — Present Stefanovich — Present

Also in Attendance during Regular Meeting:
Gregory Olander — Director of Administration Andy Nowak — Field Operations Manager
Attorney Joseph D. Ustynoski — Solicitor 'Christopher Carsia — Director of Operations
Rachel Govelovich, P.E. — Gannett Fleming

! via phone or Videoconference

PUBLIC COMMENT
There was no public comment received prior to or during the meeting to be presented.

Formica & Gallagher moved to approve the minutes of the March 19, 2025 Regular Monthly Meeting.
Passed: Aye-8, Nay-0, Absent-1

Directors’ Report - MONTHLY FLOW REPORT
March 2025 Year to Date
Total Average
Total Flow 263,953,622 Gallons 664,492,630 Gallon  xxxxx
Total Flow Bypassed 9,279,468 Gallons 11,764,299 Gallon  xxxxx
Days Flow Bypassed 4 Days 6 Days XXXXX
Total Flow Treated 254,674,154 Gallons 652,728,331 Gallon  xxxxx
Average Minimum 6.1 MGD XXXXX XXXXX 5.2 MGD
Average Maximum 12.1 MGD XXXXX XXXXX 10.1 MGD
Average Daily Flow 82 MGD XXXXX XXXXX 7.3 MGD

During the Work Session, the Director of Administration, Gregory Olander, reviewed the wastewater
flows for March 2025 as presented in the monthly flow report. He said the flow to the treatment plant
was recorded at approximately 263.9 million gallons with 254.6 million gallons being treated. He also
stated that the average daily flow to the treatment plant for the month was 8.2 MGD, which increased
the year-to-date average daily flow to 7.3 MGD. He then noted that the Discharge Monitoring Reports
(DMR) were submitted to PADEP for March with no violations reported.
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Gregory Olander then reported that the revenues for March 2025 were $1,083,130.18 and the billing for
hauled waste received in March totaled $217,449.98. He stated that the customer collection rate for the
month of March was 99.91%, which adjusted the fiscal year to date collection rate to 95.49%. He said
delinquent collections have begun and will continue through July so the normal uptick in customer
payments is expected to be received before the end of the fiscal year. He stated that the chemical bid
specification for the 2025-2026 fiscal year will be advertised in May with a bid opening at the June 16™
work session. He then reported that the five-year arbitrage calculations were completed for the Series
2020 Bond Issue and the arbitrage liability payment was made to the US Department of Treasury as
authorized during the last meeting. He also reported that the programming of a new data collection and
reporting program to replace the older treatment plant ODMS Program is ongoing and seems to be
progressing well.

Gregory then reported on the problems that had arisen with the new secondary effluent pumps that were
installed less than two years ago. He said the Maintenance Department personnel worked with vendors
to get the repaired secondary effluent pumps returned and installed. He said delivery of the new pump
that was ordered in November is anticipated in July 2025, which would be the in-line spare. He said one
additional faulted pump was sent for repairs and once returned will be the off-line spare pump. He said
hopefully the equipment manufacturer corrected the issues they were having with these pumps and they
will operate well for the next few years. He said the maintenance staff is preparing for remote pump
station flow meter installations at the Stacie Manor and Diamond Avenue stations. He also reported that
the purchase order for a replacement hauled waste receiving station was sent to the vendor as approved
by the Board. Gregory said the submittals were reviewed with Kingdom Technology Services for the
rebuild of the existing UV Disinfection System including installation of new electrical and controls. He
said the parts are ordered and we are awaiting the vendor’s schedule to perform the installation. He also
noted that delivery of the second HPU for the sludge cake pump is expected in July 2025 for installation
by the maintenance department with some outside assistance to run hydraulic lines. He then informed
the Board that we are beginning to see tariff surcharge line items on invoices to offset the additional cost
for the goods. He said if the trend continues it is likely to impact the repair and maintenance budget
going forward.

Gregory also reported on the incinerator air quality items noting that the 2024 Stack Test was conducted
on December 5™ and 6% 2024, results were received, and all parameters were passed except HCI. He said
a retest for HC1 was conducted on April 1% and we are awaiting results from the testing company. He
stated that a meeting was held with PADEP relative to a penalty letter that was received due to issues
with the Stack Test for HCI that was performed in December 2023. He said the Authority air quality
consultants disagree with the PADEP representatives regarding treating the HCl results as an exceedance
rather than an invalid test. He said the stack testing company noted in the report that the test was voided,
but it was not noticed during the PADEP review. He said the PADEP representatives will determine if
the penalty will be modified and are expected to respond to the Authority after they review the test report
and NOV response.

Gregory then reported that PADEP responded to the Authority’s November 2024 submission for a
Proposed Change in Waste Stream. He said they sent a table containing Preliminary Effluent Limits
(PEL) the Authority would receive during the next NPDES Permit renewal due to the most recent Black
Creek stream assessment and sample results submitted to PADEP by the Authority over the past few
years. He said the limits contain two (2) parameters with limits so low laboratories cannot test down to
that level with existing instrumentation. He said the PEL table would be reviewed with Laura Motel and
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Nick Sahd and a response to PADEP will be formulated. He said additional sampling at lower detection
limits may be required to have parameters either removed or limits increased before the next permit
renewal in less than two (2) years. He then stated that the draft version of the MOU with a developer
requesting the Authority’s effluent for use as non-contact cooling water will be discussed in executive
session under the Solicitor’s Report.

During the Work Session, Christopher Carsia reported that he received pricing for supplying natural gas
from UGI Energy Services. He said the natural gas rate has been declining and he recommended the
Authority enter into a short-term agreement for three (3) months to get updated pricing again in July. He
said if it continues to trend lower, the Authority may consider entering into a contract with a longer term
at that time. The Board agreed and authorized Mr. Carsia to lock in three (3) month pricing at his
discretion.

During the Work Session, Andy Nowak reported that there is a permit extension on the agenda for Board
consideration. He said NEPA Building , LLC is requesting an additional year on their permit, which
would expire May 25, 2026, if approved. Board Member Sherrock asked how many EDUs are associated
with this building. Andy responded that this building was allocated 89 EDUs. There was a discussion of
EDUs being allocated for warehouses and Gregory Olander added that developers have the opportunity
to submit a revised planning module to PADEP showing lower flows to have EDUs reduced and returned
to the Authority. Andy then reported that a connection allocation for one (1) EDU is on the agenda for
the Board’s consideration. He said it is needed to set the location of a manhole and pipe for future use at
a property in the Heights section of Hazleton City. He said the developer would need to enter into a
Reservation of Capacity Agreement (ROCA) for the twenty-four (24) residential units being planned at
the site. Andy then reported that a kickoff meeting was held with the construction manager and site
contractor for Hazleton Creek Commerce Center at their office location on South Church Street. He said
they are beginning with Building #4, which will be 1.4 million sq ft. He said they reviewed the sewer
and stormwater piping plans for the site with Authority representatives.

Andy also reported that employees of the Road Crew continue to gather more field data for the GIS
Mapping Project and only the state roads, Area 1, and Area 2 &3 sections of Hazleton remain for
manhole and pipe locations. He then reported that the 96-inch pipe for replacement on the HASD
property has been ordered for delivery to the site in May 2025. He said a tree removal contractor will be
scheduled so the Road Crew employees can begin replacing the remaining 300 feet of pipe once the
school semester ends.

During the regular meeting, Gregory reported that PADEP Air Quality performed an unannounced Full
Compliance Evaluation (FCE) on Friday, April 25". He said the inspector spent the entire afternoon
reviewing reports, charts, operating procedures, training, and other requirements under the Title V
Permit. He said there was only one piece of information not readily available, which will be provided as
a follow-up in the next few days. He said Gene Zynel and Shane Boyer did a great job preparing the
Authority to maintain permit compliance. He said they had all pertinent information available for the
onsite inspector and the inspection report states that we are in compliance. Gregory also reported that
the PADEP final inspection and closeout of the Incinerator Installation Project was performed on
Monday April 28", He said it will be reported in greater detail under the engineer’s report.

Formica & Grink moved to accept the Directors’ Report and to have the written report on diverted
flows made a permanent part of the record.
Passed: Aye-8, Nay-0, Absent-1
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Engineer’s Report — During the Work Session, Robert Dougherty referenced a written report that was
distributed to the Board. He reported on the Locust Street CSO Separation Project and noted that the
pipework is nearing completion with only two (2) blocks remaining for new pipe to be installed. He said
there are also 2 crossovers on Wyoming Street and the lateral serving Wendy’s Restaurant and the
dentist’s office remaining to be connected. He said all pipe work should be completed by the end of May
and paving work completed by the end of July. He said the third tagging for roof drain removals in Areas
2 and 3 have been completed and the final letter will be sent to all property owners who have yet to
disconnect noting that the Authority may perform the work and bill the property owner. He then
recommended the Board approve Ronca Payment Estimate #17 in the amount of $444,070.19 and change
orders 51 through 57 totaling $42,461.21 as presented. He then reported that the Amcor subdivision
work has been completed, and the documents needed to submit for subdivision approval at West
Hazleton Borough and Luzerne County were just received from Amcor. He also reported that design
work has resumed for the Area 10 (Phase 2) Separation Project with plan views and profiles completed.
He said GIS data was received from Gannett Fleming and will be merged into the plans; however, depths
in a few manholes are needed to complete the profile sets. Andy responded that the Road Crew personnel
will access the manholes and obtain the information when they are available. Robert then informed the
Board that he submitted Addendum #4 to his original proposal for engineering and inspection work on
the Locust Street CSO Separation Project noting that the contractor will not be completed by the end of
April as references under Addendum #3. He said the extension is necessary to maintain engineering and
inspection services through project completion.

During the regular meeting, Rachel Govelovich referred to a written Engineer’s Report that was
distributed to the Board. Rachel reported on air quality issues noting that we are still awaiting a response
from PADEP on adjustments to the penalty amount following the meeting that was held on March 24,
2025. She then stated that the 2025 Q1 CEMS report was submitted on April 22, 2025.

Rachel then reported that the Incinerator Installation Project inspection. She said PADEP was onsite
April 28" for a full file review and walkthrough inspection to close out the project so the final payment
reimbursement may be submitted to PENNVEST. She said after a thorough physical inspection and a
file review, the inspector signed off that the project was completed satisfactorily. Gregory noted that this
has been a long time coming, since the incinerator has been operational since June 2020. Rachel stated
that it would take some time to go through the payment submissions and change orders to get the final
payment request ready for submission.

She then reported on the PENNVEST funding for the Locust Street CSO Separation Project. She said
the next construction payment (#17) will be used to prepare Payment Request #7 for submission to
PENNVEST.

Rachel then reported on the Act 537 and Long-Term Control Plan (LTCP) activities. She reported on the
LTCP items noting that during initial review of the Flow Study by staff it was noted that the flows being
recorded through some of the meters at the CSO locations were overreporting flow amounts. She said
the flow meter technicians were onsite to calibrate the meters and determine the source of the
discrepancy. She said once they receive information from the technicians, the study will be modified to
more accurately represent flows through the CSO discharges. She then reported that GIS mapping
continues, and she noted that 1848 nodes and 1886 manholes have been collected so far; however 771
manholes were not opened due to being underneath asphalt paving. She said it will be necessary to get
the inverts and pipes at those locations to complete a full flow model in the future. She informed the
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Board that the ArcGIS was updated and upgraded until March 2026, but the annual Keynet RTK GNSS
subscription must be renewed at a cost of $2,200 to continue obtaining accurate locations and levels for
the GIS Mapping.

Rachel then reported that as part of the Act 537 Plan, she has made contact with all municipalities or
municipal engineers to explain the information required to complete the Act 537 Plan. She said some
representatives requested a meeting to go over the items in more detail and some know what to provide
but indicated that it may take some time to collect the information to respond to the request.

She then reported that results from testing of the concrete in the Nitrification and Denitrification tanks
were received and will be discussed in executive session under the Solicitor’s Report.

Rachel also reported that programming work continues on the upgrade to the ODMS system that captures
the laboratory and operational data to generate reports for submission to PADEP. She also reported that
the annual Chapter 94 Report, CSO Status Report, and Industrial Pretreatment Report were submitted
prior to the March 31, 2025 deadline as required. Finally Rachel informed the Board that her firm Gannett
Fleming has been rebranded to GFT. following last year’s merger with TranSystems. She spoke about
the newly branded company and asked the Board if they had any questions. Board Member Eyerly asked
how many employees they now have on staff. Rachel responded that they now have 5,000 employees.

Formica & Grink moved to accept the Engineer’s Report.
Passed: Aye-8, Nay-0, Absent-1

Solicitor’s Report — In addition to what was reported in executive session during the Work Session,
Attorney Ustynoski requested the Board move to executive session to discuss a legal issue and contract
negotiations.

Formica & Sherrock moved to executive session to discuss legal issues and contract negotiations.
Passed: Aye-8, Nay-0, Absent-1

After the Board moved out of executive session, Stefanovich & Formica moved to accept the Solicitor’s
Report. Passed: Aye-8, Nay-0, Absent-1

BILLS AND CREDITS
Sherrock & Formica moved to approve payment of Gannett Fleming, Inc. invoices and requisitions
through March 28, 2025, totaling $33,379.87 as listed in the following table:
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Requisition# Invoice # Description Amount
Operating Fund 051153.A*49799 Annual Service Work $ 4,183.62
Operating Fund 051153.B*49800 Attending Authority Meetings $ 152.35
Operating Fund 051153.C*49801 Chapter 94 Report $ 2,045.33
Operating Fund 051153.D*49802 Pretreatment Program $ 1,960.00
Operating Fund 051153.E*49803 CSO Flow Model & LTCP Studies $ 7,555.62
Operating Fund 051153.42*%49792 2024-2025 Air Compliance $ 8,203.14
Operating Fund 051153.46*49797 GIS Mapping $ 2,920.24
Operating Fund 051153.47*49796 Locust St CSO (PENNVEST) $ 1,307.24
Operating Fund 051153.49*49795 Development - NorthPoint $ 2,329.29
Operating Fund 051153.50*49793 ODMS/PMBS Upgrade $ 2,723.04

Total $ 33,379.87
Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

Formica & Grink moved to approve payment of RJD Engineering, Inc. invoices from March 2025
totaling $26,493.00 as listed in the following table:

Invoice Date Project Description Amount
Operating Fund 3/31/2025  Area 2/3 - Locust St CSO $ 22,747.00
Operating Fund 3/31/2025  Area 10 (Phase 2) Separation $ 2,366.00
Operating Fund 3/31/2025  Collection System Engineering $ 1,380.00
Total $ 26,493.00

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

Stefanovich & Formica moved to approve Change Orders #51 to #57 totaling a net addition to the
Locust Street CSO Separation & Force Main Replacement Project contract with Michael F. Ronca &
Sons, Inc., in the amount of $42,461.21, as presented and recommended by the engineer and listed in the
table below:

LOCUST STREET CSO SEPARATION FORCE MAIN
PROJECT
CHANGE ORDER 51 to 57 SUMMARY

CHANGE ORDER AMOUNT
51 $3,052.61
52 $7,631.52
53 $4,578.91
54 $9,157.82
55 $6,827.78
56 $11,212.57
57 Time Only

NET CONTRACT CHANGE $42,461.21
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Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

Formica & Stefanovich moved to approve Requisition No. C272, payable to Michael F. Ronca & Sons,
Inc., totaling $444,070.19, for Payment Estimate #17 of the Locust St CSO Separation & Force Main
Replacement Project as recommended by the engineer. The original contract price was $5,271,000.00.
Add for Change Orders #1 through #57 in the amount of $212,951.24 for a total contract price of
$5,483,951.24. The total of payments made to date including this payment is $5,402,778.94, which
leaves a balance of $81,172.30.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

Gallagher & Formica moved to authorize payment from the Operating Fund for Operating and
Administrative Expenses ($712,461.39); Construction in Progress ($478,035.30); Debt Service Series
2018 Bond — BB&T ($18,362.29); Debt Service PENNVEST Loan #27906 ($11,152.44); Debt Service
PENNVEST Loan #71468 ($1,712.93); Debt Service PENNVEST Loan #77114 ($377.12) from the
month of March 2025.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

Sherrock & Formica moved to approve issued credits report totaling $4,350.27 from the month of
March 2025.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

OLD BUSINESS
None

NEW BUSINESS

Formica & Sharkey moved to approve a permit extension request for connection to the sewage
collection system, as allowed by the approved sewage connection permit documents, to NEPA Building,
LLC, for property located at North Conahan Drive and State Route 424 in the City of Hazleton. The
permit and connection expiration date will be extended to May 25, 2026. All remaining Terms and
Conditions of the Permit and Developer’s Agreement shall remain in effect.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

Stefanovich & Formica moved to approve a sewage connection allocation for one (1) EDU, at 230
gallons per EDU, to John Caputo for property located at Carleton Avenue and East Street in the City of
Hazleton, as described in the sewer permit application package.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed 8-0-1)

Formica & Sharkey moved to approve the proposal addendum dated April 22, 2025 from RJD
Engineering, Inc. with a cost not to exceed $50,000.00 for additional engineering services required to
provide construction inspection, project administration, and tagging/inspection of roof drains on a time
and materials basis for an additional three (3) months beyond the extended construction completion date
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in April 2025. The new schedule provided by the contractor anticipates pipework to be completed by
end of May 2025 and paving completed by end of July 2025.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-absent, Grink-yes, Sharkey-yes, Sherrock-
yes, Stefanovich-yes, Sullivan-yes (Passed §-0-1)

Gallagher & Grink moved to adjourn.
Passed: Aye-8, Nay-0, Absent-1
The regular meeting was adjourned at 7:18 PM

The next scheduled Work Session will be Wednesday, May 14, 2025 at 6:30 PM
The next scheduled Regular Monthly Meeting will be Monday, May 19, 2025 at 6:30 PM

Respectfully submitted,
Greater Hazleton Joint Sewer Authority

Grego}y Olander, Assistant Secretary




