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The October 27, 2025 regular monthly meeting of the Greater Hazleton Joint Sewer Authority was called
to order by Acting Chairman Gallagher at 6:30 PM. All participating in the meeting gave a pledge of

allegiance.

October 22. 2025 Work Session Roll Call:
Eyerly — Present Formica — Present
George — Present! Grink — Present
Sherrock — Present Sullivan — Present

Also in Attendance during Work Session:
Gregory Olander — Director of Administration
Attorney Joseph D. Ustynoski — Solicitor

'Rachel Govelovich, P.E. — GFT Infrastructure, Inc.

October 27. 2025 Regular Meeting Roll Call:
Eyerly — Present Formica — Present
George — Present! Grink — Present
Sherrock — Present Sullivan — Absent

Also in Attendance during Regular Meeting:
Gregory Olander — Director of Administration
Attorney Joseph D. Ustynoski — Solicitor

Gallagher — Present
Sharkey — Present!
Stefanovich — Absent

Andy Nowak — Field Operations Manager
Christopher Carsia — Director of Operations
Robert Dougherty, P.E. — RID Engineering, Inc.

Gallagher — Present
Sharkey — Present
Stefanovich — Present

Andy Nowak — Field Operations Manager
Christopher Carsia — Director of Operations

Rachel Govelovich, P.E. — GFT Infrastructure, Inc.

! via phone or Videoconference

PUBLIC COMMENT
There was no public comment during the meeting.

Sherrock & George moved to approve the minutes of the September 22, 2025 Regular Monthly
Meeting.
Passed: Aye-8, Nay-0, Absent-1

Directors’ Report - MONTHLY FLOW REPORT
September 2025 Year to Date
Total Average
Total Flow 157,948,548 Gallons 2,275,064,282 Gallon  xxxxx
Total Flow Bypassed 3,615,807 Gallons 116,124,921 Gallon  xxxxx
Days Flow Bypassed 1 Days 48 Days XXXXX
Total Flow Treated 154,332,741 Gallons 2,158,939,361 Gallon  xxxxx
Average Minimum 3.3 MGD XXXXX XXXXX 5.8 MGD
Average Maximum 8.4 MGD XXXXX XXXXX 13.7 MGD
Average Daily Flow 5.1 MGD XXXXX XXXXX 7.9 MGD

During the Work Session, the Director of Administration, Gregory Olander, reviewed the wastewater
flows for September 2025 as presented in the monthly flow report. He said the flow to the treatment
plant was recorded at approximately 158 million gallons with 154.3 million gallons being treated. He
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also stated that the average daily flow to the treatment plant for the month was 5.1 MGD, which is a very
low flow due to the lack of precipitation during the month. He said the year-to-date average daily flow
decreased from 8.2 MGD to 7.9 MGD. He then noted that the Discharge Monitoring Reports (DMR)
were submitted to PADEP for September with no violations noted.

Gregory then reported that the revenues for September 2025 were $1,068,485.85 and the billing for
hauled waste received in September totaled $176,384.92. He stated that the customer collection rate for
the month of September was 92.76%, which is normal for the beginning of the fiscal year following the
delinquent collections season. He then reported that the programming of a new data collection and
reporting program to replace the older treatment plant ODMS Program is nearly complete, training has
been completed, and the two systems will operate side by side for a couple months for comparison
purposes. He also reported that landfill pricing was received for calendar year 2026 and he reviewed the
price increases with the Board noting that CES and Keystone Landfill tipping fees are increasing by
9.0% and 4.5% respectively. Gregory then reported that the cybersecurity assessment was distributed to
the Board by email and Board Members may contact him if they have any questions on the report. He
then reported that the health insurance premiums were received for 2026 and there will be a 17.6%
increase effective January 2026. He then reported that all business computers on the network were
replaced or updated to a Windows 11 operating system prior to the October 14, 2025 deadline for
Windows 10 obsolescence.

He also reported that the financial audit fieldwork has been completed the week of October 6™ and the
Auditors will be presenting the financial statements at the November or December Work Session.

Gregory reported that the Incinerator annual maintenance and repairs shutdown that began on September
29" was nearly complete and sludge burning is anticipated to begin on October 27™. He then reported
that the vendor for the UV Disinfection rebuild project was onsite to work on Bank B of the existing
disinfection system. He said they were able to get Bank B to full operation until the full rebuild is
scheduled. He said the maintenance department continues troubleshooting VFD faults at the remote
pump stations along with the monitoring/controls vendor CoStream. He said the correction to address
the problem will be implemented upon completion of the incinerator shutdown.

Gregory also reported on incinerator air quality items noting that the Authority passed its annual RATA
test, which was submitted to PADEP and EPA as required. He also reported that Gammie Air
Monitoring, Inc. is scheduled to conduct a full Stack Test the first week of December 2025. He said the
protocol for the test is still under review by the Air Quality Division of PADEP.

Gregory also reported that Authority staff and GFT representatives continue to work with Northpoint
and their engineer to complete design of the effluent pump station needed to provide cooling water to
the data center development. He said draft Agreements with NorthPoint for the project were distributed
to the Board and will be discussed under the Solicitor’s Report.

During the Work Session, Christopher Carsia reviewed a draft request for proposal (RFP) specifications,
which was advertised for a bid opening during a special meeting scheduled for November 3, 2025. He
reviewed the container specifications including dimensions and weight for the custom-made containers
so they can fit into the existing loading facilities and hold the maximum amount of waste product without
being overweight during transport to the landfill. He said once the container bids are received, he will
advertise the bid specifications for the next sludge and fly-ash hauling contract.
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During the Work Session, Andy Nowak reported that the new sewer line relocation project on Chapel
Street was completed, which will serve the Giant Market Complex to convey sewage to the Locust Street
Pump Station through a dedicated sanitary sewer. He said this final piece of construction, which included
installation of 300 linear feet of new sewer line and two (2) manholes, was needed for complete removal
of sanitary flows from the old, combined sewer lines. He said PADEP will be contacted with a closure
report and a request to close the diversion chamber. He then reported that a sewer backup developed in
a spur off the South Industrial Line (SIL) in Valmont Industrial Park. He said the Road Crew investigated
and identified a broken pipe between a railroad spur and a new PPL power line support. He said the
break was in a swampy area and it took several days for the entire crew to complete the difficult repair
utilizing all available equipment. He said this section of pipe is the final segment in Valmont Industrial
Park that is connected to the SIL still owned by the Authority, not the Municipal Authority of Hazle
Township (MAHT). He said MAHT will be contacted to see if they may be willing to take ownership of
this small segment of pipe.

Andy then reported on the Mack Tri-axle Dump Truck noting that it is 14 years old and has been
requiring more frequent repairs. After some discussion, the Board asked Mr. Nowak to begin looking at
specifications and availability for purchase of a new replacement truck, which will be brought back to
the Board for purchase approval.

Andy then reported that thirty-two (32) letters were sent to property owners in Hazleton CAP Areas 2
and 3 who have not responded to the numerous notices for inspection of roof drains to determine if they
are connected to the sanitary sewer. He said twenty-two (22) properties have not responded so the next
letter will be sent notifying those property owners that the roof drain removal work will be completed
by the Authority crew and billed to the property owner.

Andy also reported on development activities in the service area. He said the developer NorthPoint made
a request to PADEP to allow their Building #5 along Route 424 in the City of Hazleton to connect to
the Municipal Authority of Hazle Township (MAHT) sewer line to avoid using limited EDU allocations
in the City. He said approval of NorthPoint’s request and a motion to rescind the allocation of one (1)
EDU for that parcel is on the agenda for Board approval. He then stated that a new Reservation of
Capacity Agreement (ROCA) and corresponding ROC Fee were received from the new developer for
the Allen Ridge Subdivision in the City of Hazleton. Andy stated that there are motions on the agenda
to rescind the 259 EDUs allocated to the old developer, Allen Ridge Associates, LLC and to approve a
new 3-year ROCA allocating 259 EDUSs to the new developer, Abruzzi of Coopersburg, LLC.

Formica & Grink moved to accept the Directors’ Report and to have the written report on diverted
flows made a permanent part of the record.
Passed: Aye-8, Nay-0, Absent-1

Engineer’s Report — During the Regular Meeting, Robert Dougherty referred to a written report that
was distributed to the Board. He began reporting on the Locust Street CSO Separation Project noting
that a final roof drain removal investigation was conducted in a localized area of North Broad Street. He
reported that the Change Orders #2 and #3 were submitted to PADEP for review and once approved, the
remaining change orders will be completed according to the PADEP representatives’ requirements.
There was an extended discussion regarding change order submission and a project budget that has been
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fully expended. Board Member Gallagher stated that these change orders should have been completed
and submitted to PADEP during the Project and Mr. Dougherty agreed to complete the change order
submissions to PADEP without additional budget being added to the Project. Chairman Sullivan asked
if there was enough budget remining to complete the Area 10 — Phase 2 design and construction
management work. Robert responded that it is unknown since much of the construction work is outside
the control of the engineer. He said during construction, if additional work is identified due to differing
or unknown conditions underground, it could delay a project and require more time for inspection. He
said the original engineering budget is a guess based on estimated construction time.

During the Regular Meeting, Rachel Govelovich referred to a written Engineer’s Report that was
distributed to the Board. Rachel reviewed the list of air quality items noting that the Stack Test is
Scheduled for December 1% through 4™. She stated that the RATA test report and 3 Quarter CEMS
reports were submitted to the regulators before the respective deadlines. Rachel then reported on the
Incinerator Installation Project PENNVEST final reimbursement. She said the reimbursement request
has been completed and is in final QA/QC review.

Rachel then reported on the PENNVEST funding for the Locust Street CSO Separation Project. The
final reimbursement request was submitted to PENNVEST for the Engineering Contract and
Reimbursement Request #8 was submitted for the Construction Contract. She stated that RJD
Engineering submitted revised construction change orders #2 and #3 and they were approved by PADEP
for completeness and subsequently uploaded onto the PENNVEST portal for final approval.

Rachel reported on the Act 537 and Long-Term Control Plan (LTCP) activities. She stated that the
revised flow meter data was received from the meter company and corresponding rainfall data was
received from the Authority for review and correlation. She said the next step was to review the data and
choose a representative 12-month period for the study submission to PADEP.

Rachel then reviewed a draft proposal that was distributed to the Board for Act 537 Plan efforts to be
undertaken over the next few years. She said Act 537 planning is required by PADEP to determine if the
capacity of the Authority’s sewer system is adequate for the projected growth over the next 30 years.
She said critical information is needed from the City of Hazleton and Borough of West Hazleton for the
planning effort and the municipal engineers provided a budget to GFT for their piece of the overall plan.
She said the proposal includes payment to the City and Borough municipal engineers as sub-consultants.
She said after speaking with the Director of Administration it is her understanding that the sub-
consultants would be paid from transmission fees collected from those municipalities. She said the Act
537 Plan will determine if facilities need to be upgraded or replaced. Board Member Eyerly asked if this
was needed to be able to handle the additional flows that will be coming to the plant. Rachel stated that
this is the master plan for the municipalities to ensure the sewer system is adequate to handle growth
over the next 30 years. Gregory Olander noted that the Act 537 Plan is the responsibility of each
municipality, but the Authority is undertaking the process and would be submitting a single plan to
PADERP for its entire service area.

Rachel then reported that Addendum #1 of the ODMS Project that was discussed at the last Board
Meeting is on the agenda for the Board’s consideration. She also noted that there is currently nothing
new to report for the NPDES Permit renewal, which will require an application for renewal to be
compiled and submitted to PADEP next year.
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Rachel reported that her firm continues to provide support for the NorthPoint Data Center development
attending bi-weekly meetings for engineering and design discussions for the reclaimed water pump
station preliminary basis of design. She said they are currently reviewing and will provide comments on
the required Chapter 105 application needed for facilities crossing a stream.

Rachel then reviewed a draft proposal that was distributed to the Board for Process Alternatives
Evaluation that is now necessary due to the concrete issues with the Biological Aerated Filter (BAF)
structure for Nitrification and Denitrification. She said given the time constraints for evaluating,
designing, and constructing an alternative process before failure of the BAF system, work has already
begun as previously reported. She said the purpose of the proposal is to outline the steps that need to be
taken and to capture that effort into a proposal for the Board to approve. She noted that the budget for
this effort was included in the 5-year Projections supplied to and reviewed with the Board during the
2025-2026 budget presentation in July. Board Member Stefanovich stated that GFT is asking for a
significant amount of work to be approved at a significant cost and it appears that some of the tasks in
the two proposals overlap. Rachel acknowledged that the some of the work “dovetails” between the two
proposals and the process evaluation is usually a piece of the overall Act 537 Plan that is looked at once
planning is complete; however, given the condition of the BAF structure, it is necessary to prioritize
selection and construction of an alternative process to maintain NPDES Permit compliance so the two
would need to be worked on simultaneously. Rachel noted that the overall budget presented in each
proposal was determined by assigning a timeframe to complete each task listed in the proposals to
calculate the cost associated with completion of each of those tasks. She said in that manner, no
duplication of costs occurs due to the dovetailing of effort between the proposals, and the cost for each
proposal is based only on tasks in each respective proposal.

Stefanovich & Sherrock moved to accept the Engineer’s Report.
Passed: Aye-8, Nay-0, Absent-1

Solicitor’s Report — In addition to what was reported in executive session during the Work Session he
requested the Board move to executive session to discuss contract negotiations with Northpoint relative
to providing effluent water to the proposed data center.

Grink & Formica moved to enter executive session for contract negotiation discussions.

Passed: Aye-8, Nay-0, Absent-1

After the Board moved out of executive session Grink & Stefanovich moved to accept the Solicitor’s
Report.
Passed: Aye-8, Nay-0, Absent-1

BILLS AND CREDITS
Formica & Sherrock moved to approve payment of Gannett Fleming, Inc. invoices and requisitions
through September 26, 2025, totaling $30,080.59 as listed in the following table:
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Requisition# Invoice # Description Amount
Operating Fund 051153.A*57770 Annual Service Work $ 3,178.72
Operating Fund 051153.B*57772 Attending Authority Meetings $ 220932
Operating Fund 051153.T*57773 NPDES Permit Renewal $ 490.00
Operating Fund 051153.C0*57774  PENNVEST - Incinerator $  4,160.05
Operating Fund 051153.42*57764 Annual Air Compliance 2024-2025 $ 4,585.30
Operating Fund 051153.47*57766 PENNVEST-Locust St CSO Project $ 3,608.34
Operating Fund 051153.49*57765 Development - NorthPoint $ 6,108.96
Operating Fund 051153.51*¥57782  ODMS Upgrade Project $  2,263.38
Operating Fund 051153.51*57771 Nite/Denite Structural Eval/Emergency $ 3,476.52
Total $  30,080.59

Roll Call: Eyérly-yes, Formica-yes, Gailagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Formica & Sharkey moved to approve payment of RJD Engineering, Inc. invoices from September
2025 totaling $6,124.50 as listed in the following table:

Invoice Date Project Description Amount
Operating Fund 9/30/2025  Area 2/3 - Locust St CSO $ 3,266.00
Operating Fund 9/30/2025  Collection System Engineering $ 2,858.50
Total $ 6,124.50

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Formica & George moved to authorize payment from the Operating Fund for Operating and
Administrative Expenses ($776,370.79); Construction in Progress ($176,179.78); Office Equipment
($12,863.00); Debt Service Series 2018 Bond — BB&T ($18,362.29); Debt Service PENNVEST Loan
#27906 ($11,152.44); Debt Service PENNVEST Loan #71468 ($2,234.14); Debt Service PENNVEST
Loan #77114 ($377.12) from the month of September 2025.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Stefanovich & Formica moved to approve issued credits report totaling $1,948.15 from the month of
September 2025.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

OLD BUSINESS
None



October 27, 2025 Regular Monthly Meeting Page 7

NEW BUSINESS

Formica & Stefanovich moved to approve Amendment #1 of the PMBS/ODMS Reporting Update
Project through GFT Infrastructure, Inc. in an amount not to exceed $8,000.00 for requested additional
work beyond the original scope to build sludge disposal screens, develop training SOPs, and to convert
legacy data for future use as outlined in the proposal dated September 22, 2025.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Formica & Sherrock moved to rescind the sewage connection allocation for one (1) EDU, at 230
gallons per EDU, to NorthPoint Development, LLC for property located at South Conahan Drive and
State Route 424 in the City of Hazleton as previously approved by the Board at the July 28, 2025 meeting.
Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Formica & George moved to authorize NorthPoint Development, LLC to connect their property
designated as Building #5 located at South Conahan Drive and State Route 424 in the City of Hazleton
to the collection system owned and operated by the Municipal Authority of Hazle Township (MAHT)
with NorthPoint paying of all fees associated with Reservation of Capacity, Tapping (Collection Part),
and Sewage Transmission to MAHT.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Formica & Grink moved to rescind approval of the Reservation of Sewage Capacity Agreement
(ROCA) for two hundred fifty-nine (259) EDUs allocated to Allen Ridge Associates, LLC, for property
located between North Wilson Street, Lori Lane, and Allen Drive in the City of Hazleton, as detailed in
the executed Reservation of Capacity Application and Agreement (ROCA) documents. A prorated
amount of the Reservation of Capacity Fee currently held in Escrow shall be refunded to the developer
as specified in the ROCA.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Formica & George moved to approve a Reservation of Sewage Capacity Agreement (ROCA) for two
hundred fifty-nine (259) EDUs, at 230 gallons per EDU, to Abruzzi of Coopersburg, LLC, for property
located between North Wilson Street, Lori Lane, and Allen Drive in the City of Hazleton, for the
reservation of capacity fee of $240,559.20, as detailed in the executed Reservation of Capac1ty
Application and Agreement (ROCA) documents. The Reservation of Capacity Fee shall be held in
escrow until all or a portion is either refunded to the developer or transferred to the Authority’s Operating
Accounts as specified in the ROCA.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

George & Formica moved to approve a Developer’s Sewer System Extension Agreement with Abruzzi
of Coopersburg, LLC, for the Allen Ridge Subdivision (Luzerne County Parcel No. 71 -U8-00A-001-
000) located in the City of Hazleton, conditioned upon review and approval of the Solicitor and Authority
Management and the Developer satisfying all conditions set forth in the subject Extension Agreement.
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Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Sharkey & Formica moved to authorize Authority Management to advertise a public bid opening for
purchase of newly manufactured steel roll-off containers for sewage sludge, fly-ash, and grit disposal
needs as per the specifications. The bid opening is scheduled to take place on Monday, November 3,
2025 during a Special Meeting of the Board.

Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Formica & George moved to increase the rate of pay for Shane Boyer, Assistant Plant Operations
Manager, from $39.79 per hour to $43.27 per hour as recommended by the Restructuring Committee.
Roll Call: Eyerly-yes, Formica-yes, Gallagher-yes, George-yes, Grink-yes, Sharkey-yes, Sherrock-yes,
Stefanovich-yes, Sullivan-absent (Passed 8-0-1)

Stefanovich & Grink moved to adjourn.
Passed: Aye-8, Nay-0, Absent-1
The regular meeting was adjourned at 7:26 PM

The next scheduled Work Session will be Wednesday, November 19, 2025 at 6:30 PM
The next scheduled Regular Monthly Meeting will be Monday, November 24, 2025 at 6:30 PM

Respectfully submitted,
Greater Hazleton Joint Sewer Authority

4/%7 A

Gregdty Olander, Assistant Secretary




